Federal Regional Council
San Francisco, California

Region IX

Wednesday, February 17, 2010
San Francisco Federal Building

90 7th Street, SF

4th Floor

Attendees:

Greg Porter, Acting Chair – General Services Administration

Jane Diamond – Acting Vice Chair, Environmental Protection Agency

Dianna Louie – Federal Executive Board

Scott Stollman – Environmental Protection Agency

Rich Proulx – USDA – Food and Nutrition Services

Gary Kuwabara – Guam/CNMI Team Lead, Office of Economic Adjustment
Mike Bayon – General Services Administration

Jim Wolfe – Department of Labor

Larry Crider – Department of Homeland Security

David Sayen – Department of Health and Human Services 
Captain John Walmsley – Office of Pacific Health, Department of Health and Human Services

Caroline Krewson – Department of Housing and Urban Development

Rollie Smith – Department of Housing and Urban Development

Roberta Rosenthal – Department of Veterans Affairs

Libby Vianu – Department of Health and Human Services
Gordan Furtani – Department of Housing and Urban Development
Wayne Sauseda - Department of Health and Human Services
1.  Welcome and Introductions:  Meeting called to order at 9:37 a.m. Porter introduced Bayon as new acting secretary.
2.  Minutes:  The January minutes were distributed via email prior to meeting.
3.  Old Business:  None.
4.  New Business:
a. Google Groups Idea:  Greg P. stated that he is researching the efficacy of using Google Groups as a method for internal FRC communication.  Greg hoped that this would also alleviate bottleneck of info on FRC website.  If Google Groups is acceptable, then he would like to see the current FRC website be geared more externally and market what the Council has accomplished and is doing. Greg will present more information to the FRC in the coming weeks.
b. EPA Grants to Communities Map:  Jane D. stated that the EPA Regional Administrator is interested in developing more of a geographic focus especially as it relates to underserved communities such as Maywood.  The community and capacity will be major factors in making a determination as to which communities ultimately can be served.  Another focus will be expanding presence in communities in which agency employees live.  Some EPA employees will be able to work in their communities and telework into the EPA, which again would expand EPA presence in underserved communities.  Jane provided a map of current regional projects from FY 2005-FY 2008 to the group.  

c. FRC Mission Development:  Greg P. followed up on Jane’s presentation by asking the group to consider projects like Jane’s and see where other agencies can add to projects such as Jane’s in a helpful and efficient way.  Greg P. went on to wonder, out loud, what the best way to congeal disparate groups into a full service group that better serves communities.  Dave S. questions the thought of congealing multiple disparate groups across the region and advocates for a more streamline approach around a limited number of large local events.  Greg P. concurs, but adds that the groups can grow using each event as a testing ground for best practices and then continuing to expand its presence as the group gains more and more experience.  Greg P. brings up the homelessness project.  Finally, the group was tasked with looking at Rollie Smith’s Sustainable Communities Initiative (SCI) and determining where they can add value.
Action:  Rollie Smith will present details surrounding the SCI leading to an ultimate deliverable of a brief that will be provided to political leadership, once in place, to drive FRC future focus.

d. SF FEB Mission and Highlights:  Dianna Louie presented the strengths and capabilities of the SF FEB.  Dianna passed out the SF FEB annual report as well as FEB marketing literature.  Dianna stated that 90% of all federal employees work outside of D.C. and the agency was created to help drive cost-savings and synergies of intergovernmental services for employees.  The SF FEB may merge some smaller offices located in smaller communities with larger offices in larger well known communities.  Finally, Dianna Louie stated that an agreement for FEB and FRC to cross link websites should be an attainable goal.
e. FRC Mission Development:  Greg P. discussed the current state of the FRC and highlights its opportunity to be able to make a difference and provide the framework for the growth of the FRC locally as well as nationally.  Jane D. suggested that the more recognized name of the FEB might be a vehicle for the FRC to use to that would raise the FRC’s visibility.  Greg P. stated that one problem is the FRC is all of Region 9 and FEBs are parced into smaller geographic areas; therefore, the FRC would have to work with many FEBs on similar issues.  Rich Proulx suggests the FRC identify a test case project that can be developed in concert with the FEB to begin developing a working relationship.  Diana L. supports the FRC/FEB test case project idea and pledges cooperation.  Rollie S. suggested that the FRC would be more respected and relevant if more Regional Directors were involved.  David Sayen supported the idea and took it a step further by indicating that political appointees are also needed to raise the profile of the FRC, Rollie was tasked to determine a possible geographic location for initial action.  It was agreed that, during Rollie’s presentation at the March FRC meeting, council members will look for opportunities to join the SCI and the FRC will join forces with which ever FEB is in the SCI pilot project geography.
f. Initiatives for Veteran Outreach Program:  Greg P. indicates that initiatives such as veteran outreach program should be more of a long-term focus and not an individual project by project basis.  FRC can synergize the coordination of housing, job search, financial assistance, and mental health services for the increasing numbers of veterans coming back from combat.  Greg P. highlights one of the issues faces veterans is that there are many places that hold various keys to their reintroduction back to society, but that the problem is the veteran’s don’t always know where to look within the myriad services offered to them.  Greg P. says the veterans would benefit from one stop shopping on one website that highlighted all of the events and services any veteran might be interested in.  Also, agencies themselves would benefit from a one-stop event calendar that would allow the agency to plan and forecast participation in the various ongoing events that are designed to target veterans.  Bobbie R. suggested the Dept of V.A. would be a good agency for Greg to target.  Greg indicated that he has made contact with the VA’s Operation Enduring Freedom (OEF) and Operation Iraqi Freedom (OIF) transition person for San Francisco area.  He plans a follow on meeting with both the NorCal and SoCal VA OEF/OIF people and Executive Director for the SF and LA FEBs within the next couple of weeks.  Greg P. closed by stating that this is probably more appropriately managed by the FEB, but there is opportunity for the FRC to keep in the loop so agencies are kept apprised.
g. FRC Committee Reports: 

1) Outer Pacific Committee/Guam-CNMI Build-up Merger:  Gordan F. asked for presenters and attendees to attend the housing conference in Guam on June 16th & 17th.  Gary K. may attend and if he does he has agreed to represent the FRC.  Jane D. will explore possible EPA participation in conference as well.  Gary K. provided an update indicating that Guam’s request for TIGER Grant funding has not been approved and may change some upcoming events previously scheduled with Federal leadership and the Government of Guam.
2) Sustainable Communities Initiative (SCI) Task Force:  Rollie S. provided an update of current communications and actions.  EPA-DOT-HUD met in Seattle last week with all three Secretaries at a SMART growth conference.  It was a very good meeting… a lot of momentum behind this initiative.  The next SCI meeting is in Fresno on 23 Feb 2010.  Rollie said those who cannot make it in person are welcome to join by teleconference.  He will send dial-in information out.  Current initiatives:  

· Each agency to ID resources that could be applied to local communities.

· Drafting a Compact to be presented to the FRC.

· Focus right now is on the central valley but developing instruments for all of Region 9.

· Identifying where Federal agencies have employees deployed in communities.  Looking at ways to leverage on-site resources.

· Developing replicable processes and tools.

· Focusing first on communities without capacity to go it alone.

3) Homelessness Committee:  Greg P. stated that he attended the last Homelessness Committee meeting.  The meeting was led by Paul Carlson from Region X.  Greg stated that it is great to have Paul filling in until we get a permanent chair.   He has a lot of passion and energy.  Bobbie R., also in attendance at the last Committee meeting, said that there is an event on 2 Mar at San Francisco City Hall.  The first half of the day is a small group of Federal leadership and Committee members to discuss the program and where initiatives stand.  The second half of the day is a larger group (approximately 150) to discuss the current state of homelessness, what initiatives are being driven in communities and what ideas are out there for furthering the objective of reducing/eliminating homelessness.
4) Borders Committee:  Wayne S. reported that the next Boarder Committee meeting will be held at the boarder.  As an aside he briefly discussed an initiative of how to improve public housing to make it “healthier living”.
5) Tribal Committee:  Greg P. stated, with the unplanned retirement of Emory Lee, we have not established a new Chair for this committee.  Libby V. asked if it would be alright to keep meeting to keep the momentum going.  Greg P. stated – that is a great idea since we don’t want to lose traction with what the committee has done.  Greg P. asked Jane D. if Enrique had made contact with the Bureau of Indian Affairs.  She stated that she did not think so, but will follow up with him.

5) Faith Based and Neighborhood Committee:  Sharon Fujii was not in attendance as she was assisting with the set up of Emory Lee’s farewell luncheon.  Nothing to report.  

5.  Next FRC Meeting:  17 March 2010 hosted by HUD at 600 Harrison Street, San Francisco.
6.  Adjournment:  The meeting adjourned at 11:20 a.m.
Minutes recorded by Mike Bayon and Greg Porter, GSA
PAGE  
4

