Proposal for a Central Valley Sustainable Communities Demonstration Project

Outline for discussion - Draft 1/21/10
1.  Demonstration Region: Central Valley California and sub-regions.  

2.  The Valley Description: Why a great demonstration site area.

· Challenges: high growth projections, poor water, energy, land conservation, high poverty and unemployment, poor air quality, high carbon emissions, California law (AB32, SB375)



· Capacities:  strong regional organizational infrastructure (California Partnership, SJV COGs), plans in process (Air District, Energy, Blueprint, Metro-Loop), public and private investment (agriculture, clean Energy, high-speed rail), significant agricultural and energy, land, water resources, location in the State; SCI Leadership Team.


· Choices:  San Joaquin Valley Blueprint and state-wide scenarios for future growth and development

3.  Demonstration Pilots/Learning Labs:  Sustainable community development within High-speed rail station cities linked with station area development and rural place with transportation feeder, that answers research questions below, and that provides clear models, tools, and planning for cities and communities throughout the region.

4.  Questions for Demonstration (See below)


5.  Specific measurable outcomes of demonstration project:

· Two to three (2-3) urban-rural pilots with sustainability strategies that include resource efficiency programs that reduce water and energy demand, air pollution and green house gas emissions from the existing built environment coupled with new development policies with measurable goals, budgets, timetables, responsibilities, and plans to integrate compact growth and farmland preservation, green building and infrastructure, and urban design for walkable, bikable, transit-oriented mixed-use, mixed-income communities meeting LEED-ND or equivalent certification into their general plans.

· Pilots to provide transferable and replicable models and volunteer consultancy for both programmatic and policy based work in support of similar initiatives for all cities and districts in the Valley.

· Short-term success measures to include:

· Dedicated local budgets for resource programs and advanced planning, 

· Number of local resource efficiency surveys, 

· Number of loans for resource efficiency and renewable retrofits, 

· Number of completed retrofits, 

· Completion and adoption of revised general plan elements, 

· Completion and adoption of new SB 375 compliant development codes,

· Number of acres of land rezoned by cities to create by-right development opportunities and expedite desired new development with affordable and mixed income housing,  

· Utility and other Infrastructure plans and investments to support increased densities and intensification required for compact, mixed-use transit-oriented development, 

· Longer-term success measures to include:

· 8 counties, 40 cities, and 10 districts signing compact for a Sustainable Valley.  Compact used for educating all the local jurisdictions in developing for sustainability.  

· SB375 implementation tools for all compact cities with expert planning consultation.

· Network of rural cities and places provided assistance in organization and planning with opportunity to emerge into full pilot status.

· Multiple county adoption of sub-regional transit-oriented network of high capacity multi-modal corridors – that permit more intense urban development with existing Spheres of Influence and that efficiently link Valley cities to high-speed rail stations
· Established Regional Planning and Governance Capacity and Structure
· Measurable increase in green jobs.

· Measurable increase in energy independence through efficiency and renewables.

· Measurable reduction in per capita vehicle miles traveled.

· Stop to encroachment on rich agricultural lands.

· Published Report on demonstration project outcomes and lessons learned.
6.  Strategy/Activities


a. Present to April 2010:  Gear up Regional Planning Mechanism under CA Partnership with SJV COGs and regional partners:  staffing, research tools, expert advisors


b. April-May 2010:  Call for pilots in select counties: link to other housing, transportation, environmental, health, and economic development.  Write RFQ and establish process.


c. May 2010 to September 2017:  Implement pilots including mechanism for collaborative communication and learning and ongoing evaluation for mid course correction.


d. June 2010 to June 2011:Develop regional compact for sustainability: as educational tool for local jurisdictions and to solicit engagement.


e. June 2011 to September 2012:  Establish, fund staffing and stock with resources a San Joaquin Valley Planning Resource Center. This center will particularly help smaller cities in the San Joaquin Valley

7.  Resources desired


a. Commitment of support from participating federal agencies and state partners.

b. Staffing support and expert consultation for compact communities through San Joaquin Valley Planning Resource Center of CA Partnership/CVCOG


c. Research and Mapping tools


d. Organizing and planning resources for pilot cities and communities.


e. Specific project funding to achieve pilot deliverables through programs of appropriate federal and state agencies.  

Questions for the CV Demonstration Project

1. Definitions of Sustainability.  How sufficient are our definitions of and assumptions for sustainable communities, cities, and regions.  What are the indicators of a sustainable community?


2. Obstacles.  What are the major obstacles to sustainability in the region and in cities?  What are the proven ways to overcome obstacles?


3. Resource Needs.  What do rural and metro cities need to become sustainable?  What are the ways to satisfy those needs?  What are the minimal and optimal skills and expertise required?  What are the additional incremental efforts that jurisdictions must commit?


4. Regional Context. How important is the regional context for developing sustainable communities?  What constitutes an acceptable region for planning and action for sustainability? To what extent can metro Fresno be a regional city and contribute to the prosperity and wellbeing of the whole region?


5. Low Income and Rural Communities.  What are the necessary conditions that must be in place for developing sustainable communities in a low-income, rural (i.e. largely agricultural) region?  In a low-income neighborhood or place?


6. Benefits of Sustainability.  What is the benefit cost ratio for making a city or place sustainable when all activities and impacts are measured?  What is the economic impact when a city, neighborhood, place organizes itself for sustainability?  What are the health, educational, and satisfaction or happiness impacts?


7. LEED as tool.  Are the LEED-ND criteria satisfactory for existing low-income neighborhoods and rural places?


8. Role of Institutions.  What are the minimum and optimum roles for government, business, schools, churches, community organization, labor, health and social agencies, and universities in developing sustainable communities?  


9. Old and New Growth Areas.  What are the differences (in conditions, challenges, prospects) for creating sustainability in old growth and new growth areas?


An Outline for a

Compact for a Sustainable Central Valley

Among the Cities and Communities of the Region

1.  Introduction:  Why a Compact for a Sustainable Central Valley


2.  Challenges, Capacities, Choices for the Valley


3.  Framework for the Compact



A Balance in Tension:  The 3 E’s: Economy, Environment, Equity



Public, Private, Community:  Partnership


Local, Regional, Global: Sphere of Planning and Action


Culture, Economy, Polity: Dimensions of Outcome


Sustainable Urbanism: The 3 D’s: Density and Diversity through Design


Smart Growth in Regional Development


Urban and Rural Design for Livable Communities



Green Building and Infrastructure 

4.  Commitments for Action

· Energy Independence:  The Valley through efficiencies and renewables will create more energy than it uses.


· Food and Water Sufficiency:  The Valley will continue to grow quality nourishment for itself and the nation.


· Economic Competitiveness:  The Valley though industry and agriculture will foster quality jobs and be competitive with the Bay Area, Southern California, and Global regions.


· Community Quality:  The Valley will achieve housing and transportation affordable to its workforce in healthy and safe communities with access to childcare, education, and public space. 


· Preservation of Natural Assets: The Valley will preserve and restore its rich heritage of rivers, wilderness, and farmland for the renewal of residents and visitors.


· Civic Engagement: The Valley will continue to grow leadership in neighborhoods, cities, and regional governance through strong voluntary associations and local government. 


5.  Implementation of the Compact

Signatories:
Counties (8)

Cities
(62)

Communities (50)

Steering Committee


Supporting Organizations

Staff

Central Valley Sustainable Communities Demonstration Project
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