Federal Regional Council
San Francisco, California

Region IX

Wednesday, January 20, 2010

Phillip Burton Federal Building and U.S. Courthouse

450 Golden Gate Avenue, SF

Room 7-5290, 7th Floor

Attendees:

Greg Porter, Acting Chair – General Services Administration

Jane Diamond – Acting Vice Chair, Environmental Protection Agency

Patricia Port – Department of the Interior

Gene Gibson – General Services Administration

Rick Madden – Internal Revenue Service

Jim Wolfe – Occupational Safety and Health Administration

Lisa Kamamoto – Federal Deposit Insurance Corporation

Van Tamom – General Services Administration

Lita Tan – Environmental Protection Agency

Butch Wadlich – Not sure what federal agency?

Sharon Fuji – Department of Health and Human Services 

Sharon Yee – Department of Health and Human Services
John Walmsley – Office of Public Health, Department of Health and Human Services

Caroline Krewson – Department of Housing and Urban Development

Lillian Faga – Social Security Administration

Rollie Smith – Department of Housing and Urban Development

1.  Welcome and Introductions:  Meeting called to order at 9:40 a.m. due to inclement weather.  Introductions were made by all attendees (in person and those who dialed in).  During the introductions, Greg P. announced that Jane D. had agreed to serve the role of Acting Vice Chair of the Federal Regional Council.  He thanked her for her dedication and service to the FRC.

2.  Minutes:  The December minutes were distributed and were approved with no changes.

3.  Old Business:  None.
4.  New Business:

a.  FRC Future Focus:  Greg P. stated that he wanted to have a thorough discussion on the future focus of the FRC.  He said that the FRC was an excellent opportunity for cross-agency action that could work for the greater good.  Greg recommended that the FRC focus more on “place-based” initiatives, rather than the larger more global themes.
There was general discussion about some of the FRC committees that are already naturally placed-based in their efforts.  John W. stated the Outer Pacific Committee already has a place-based focus and would continue in that vein.  The sustainable community initiatives may also generate the place-based focus through collaborative initiatives.  Sharon F. said she liked the place-based concept, but she cautioned that the FRC has to have some flexibility on this issue.  
Greg P. asked if the FRC would be taking on too much.  Are we at risk of focusing on too many problems/goals?  One way to ensure we achieve our goals is to focus on two or three priority issues.  For example, he said, the East Palo Alto effort has been viewed as a successful FRC effort and we might want to duplicate that kind of success.  Sharon F. stated that the political influence and participation in the East Palo Alto FRC initiative was very likely unique and that made the difference in a successful outcome.  She wanted to make it clear that the initiative and political forces at that time were in sync.  Sharon described how the whole process was propelled forward as a response to an Executive Order.  The approach to the East Palo Alto problem came from the FRC in conversation with locals to identify opportunities and to help them build the capacity to take on and manage the solutions.
Rollie S. explained how the FRC checked out the two areas of East Palo Alto and North Richmond.  What was critical was contact with the mayors and local organizations.  That is what made the initiative really move toward success.  Greg P. thanked Sharon and Rollie for their input and asked how to refocus the FRC to get back to the “place-based” initiatives.

Jane D. responded that the EPA is a federal entity that works in local communities to provide support and carry out its mission.  She said that EPA has a lot of community contacts that could be a great resource for the FRC as it moves forward on place-based initiatives.  Additionally, Jane recommended that we look to a number of the Obama White House political appointees to assist the FRC to establish a dialogue with a community focus.  As an example, she underscored how EPA provided resources to the East Palo Alto initiative via a successful IPA to get East Palo Alto the help and grants they needed.  Greg P. thanked Jane for her response and said it was a good start for getting the FRC to address communities and place-based initiatives.
Jane D. agreed to present at the FRC February meeting on the EPA ideas and approach to assist the FRC to gain access to communities.


b.  FRC Administration:  Greg P. stated that the council minutes would be done by Michael Bayon, GSA Regional Administrator’s office.  The minutes and other FRC administrative efforts will be posted on the web site, www.FRC9.us .   He recommended that FRC members check out the site and offer suggestions.  Michael B. will post the minutes and agendas on the site.  There was general discussion on FEB/FRC collaboration and how the FRC could leverage synergy with the FEB.  It was recommended that perhaps the FRC and FEB should merge and become one entity.  However there was general agreement that it would be better for the FRC to encourage more cross-over efforts with the FEB and leverage the FEB’s visibility.  The consensus is that the two formal bodies have different missions and functions, though each could be helpful to the other as they work to accomplish their goals.

Greg P. stated that we need make more effort to encourage the “no show” federal agencies to participate.  There was a general discussion on how the FRC might better market itself to the absent federal agency representatives.  Clearly demonstrating the successful accomplishments of the FRC is an important step to market the FRC.  That can be easily done through the full development and utilization of the FRC website --  www.FRC9.us .
Rollie S. shared a document written by Adolfo Carrion entitled “Developing Effective Place-Based Policies for FY 2011 Budget.”  Adolfo C. is from the White House Office of Urban Affairs.  This document will be a good resource for the FRC as we begin the future place-based policies.

c.  Sustainable Communities Initiative:  Rollie S. reported on the “Sustainable Communities Initiative” that looks at joint federal, state, community and non-government entities efforts to address community challenges, capacities and choices.  Rollie distributed a flow sheet on the Sustainable Communities Initiative and shared a “Proposal for a Central Valley Sustainable Communities Demonstration Project.”  Rollie said the documents provide a framework of the Central Valley project.  Though there are not a lot of guidelines for the effort, he said he is willing to take the initiative on behalf of the FRC.  He said that the rural communities are also a focus, and not just the urban communities.  He recommended that the FRC look at two or three urban/rural community pilot projects that meet the qualifications.  A requirement is that the pilot projects would have to be agreed on and that they should be shared learning experiences.  He cautioned that there is no time table yet, but felt that Fresno would be a great pilot.
There was general agreement that some of the obstacles to achieving success in some of these important initiatives is the commitment of resources from federal agencies.  Additionally the traditional stove pipe structure at the Washington DC and some regional levels hamper the cross-agency efforts.  One bright spot is the Seattle conference where EPA/DOT/HUD will be in attendance and presenting.

d.  Farewell for Emory:  Sharon F. announced that the farewell for Emory Lee is scheduled as a Wednesday, February 17 lunch immediately following the FRC’s regularly scheduled meeting.  The FRC meeting and farewell lunch will be at the new San Francisco Federal Building.  Lunch is being catered by the Job Corps based on Treasure Island.  RSVPs are to be sent to Emily Hughes at (415) 437-8412 by February 3.  Individual cost is $20.00 (cash or check).  There was general discussion on a “letter of thanks” from the FRC to Emory.  Sharon F. said she was looking for volunteers to assist with the event.  Michael B. at GSA will provide assistance with the event logistics at SFFB, and Gene G. volunteered to develop and design the event formal program.  Sharon F. said she would work with the volunteers to ensure a successful event in gratitude for Emory’s many years of dedicated service to the FRC.


e.  FRC Committee Reports: 


1).  Outer Pacific Committee/Guam-CNMI Build-up Merger:  John W. presented on the recent efforts of the special task force on the Guam-CNMI Build Up which had began to wane a bit of recent.  In order to provide the task force more focus and support, it was agreed that the task force would merge with the FRC’s Outer Pacific Committee.  John W. will remain as chair of the merged committee and Gary Kuwabara will be co-chair.

2) Tribal Committee:  The Tribal Committee will be meeting tomorrow (January 21, 2010) and it still does not have a chairman for the committee.  Greg P. said he would contact some members of the Committee to help identify an acting chairman until a permanent chair is appointed.

5.  Next FRC Meeting:  Greg P. stated that the next FRC meeting is scheduled for Wednesday, February 17 and will be hosted by HHS/ACF at the new San Francisco Federal Building at 90 Seventh Street.  Jane Diamond will present on EPA community initiatives and community contacts.  Diana Louie will be invited to present on developing stronger ties between the Federal Executive Board and the Federal Regional Council.
6.  Adjournment:  Greg P. adjourned the meeting at 11:20 a.m.

Minutes recorded by Gene Gibson, GSA
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