FEDERAL REGIONAL COUNCIL MEETING MINUTES
REGION IX

Wednesday, September 17, 2008
Hosted by the Department of Labor, Employment & Training Administration 

Attendees:  Tom Lorentzen, HHS & FRC Chair; Emory Lee, HHS & FRC Secretariat; Allen Ng, USDA/FNS; Darlene Ayers-Johnson,, GSA; Gene Gibson, GSA; Lillian Faga, SSA; John Codington, HHS/ACF; Enrique Manzanilla, EPA; Scott Stollman, EPA; Nova Blazej, EPA; John Walmsley, HHS/OPHS; Patricia Port, DOI/OEPC; Cate Kortzeborn, HHS/CMS; Maria Cremer, HUD; Lillie Zinnerman, HUD; Lawrence Ricci, DOL/ETA; and James Wulff, DOL/OSHA.  Guests:  Paul Sage, TEC; John Knox, Knox & Associates; Amber Guillory, Knox & Associates; Gary Kuwabara, DOD/OEA; Kristin Orr; DOD/OEA;  Caroleen Toyama, NAVFAC PAC; and Kimberly Wicoff, San Francisco County.  Absent:  ED, IRS, SBA, DOC/MBDA, DHS/FEMA; DHS/USCIS; DOT/FTA; FDIC; VA, and ICH.       

Welcome & Introductions – Tom Lorentzen.  
Chair Tom Lorentzen welcomed everyone and thanked DOL’s Employment & Training Administration for hosting the September meeting.  Meeting participants identified themselves and the following guests were introduced to discuss various aspects of the Guam military build-up:  

· Caroleen Toyama, Community Planner-NAVFAC and head of the Socio-economic Impact Assessment Study (SIAS) for the EIR; 

· Paul Sage, a representative of TEC, Inc. charged with oversight of the SIAS; 

· John Knox, principal with John Knox Associates and program manager for the SIAS; and 

· Gary Kuwabara, a representative from DoD/Office of Economic Adjustment.  

Guam Build-Up

Tom started the discussion with a report on his recent visit to Guam where he met with Governor Felix Camacho and Lt. Governor Michael Cruz and receive extensive briefings on the impacts expected as a result of the military build-up on the island.  Tom highlighted the importance of not only the military projects but the consequential effects to the local civilian population.  He emphasized that the long-term well being of this constituency should be a critical concern to the government and recommended that FRC members allow this consideration to inform their agencies’ strategies in the area.

Paul Sage presented on the various planning phases that will precede the military build-up with a particular emphasis on the SIAS, a project in which his company will take a lead role.  He explained that the SIAS is designed to provide government entities and other stakeholders a sense for the local socio-economic impacts of the large military construction projects on the island.  The study will be broad in scope with a focus on possibilities for local income and employment growth and anticipated effects of the construction and operational phases of the project.  Moreover, it will be conducted in a “collaborative, interactive, iterative, transparent and neutral” manner and will include the following steps:  data collection; a development of assumptions; creation of methodologies to forecast impacts; validation of findings (in partnership with the governments of the CNMI and Guam); and a final report.  Further, the SIAS is designed to support the socioeconomic section of the Environmental Impact Statement (EIS) advanced by DoD’s Joint Guam Program Office (JGPO) and will also provide a foundation for the fiscal impact assessment (FIA) sponsored by Defense’s Office of Economic Adjustment (OEA).  The following projected timeline was also provided:  

· Preliminary EIS – January 2009, with publication to follow April 2009

· SIAS – December 2008 (draft);  September 2009 (final)

· FIA – TBD
Attached is a copy of Paul’s PowerPoint presentation.   Emory Lee will be arranging meetings between the consultants and involved FRC members throughout the week.  
A question and answer session followed during which FRC participants discussed the scope of the studies, possible pitfalls and concerns expressed by residents on site.  Gary Kuwabara suggested the FIA will be a useful tool to answer many pressing questions regarding long-term economic impacts and will enable the Federal government to determine if “mitigation” funding should be provided.  He also emphasized the importance of all study partners working with the same body of information.

Caroleen Toyama discussed DoD’s ability to take mitigation measures but pointed out that her Department is but one entity involved in Guam, and other governmental funding sources may be required.  During the subsequent discussion, several participants expressed concerns for the impact of the build-up on their operating budgets and called for the creation of a tool to accurately track agency-specific liabilities.  Other participants aired concerns about expenses that are being incurred now and inquired as to whether DoD would provide funding to defray those costs.    
Communities of Opportunity

Maria Cremer (HUD) introduced Kimberly Wicoff, the Deputy Director of Communities of Opportunity (COO), who provided an update to her organization’s community-based services in San Francisco.  COO represents a collaborative effort between the City and County of San Francisco and local philanthropists and community organizations to create a social and economic services program for the City’s disadvantaged Bayview, Hunters Point and Visitacion Valley neighborhoods.  The organization was inspired by the similarly-defined Harlem Children’s Zone and is the beneficiary of both private and public funding.  

Kimberly indicated that a plan was recently revised to target the 2600 neediest families in the aforementioned communities.  Interviews were conducted to assess needs and identify shortfalls in public services provided through the city and county.  Job services and youth programs were envisioned, but some momentum was lost due to problems accessing residents in the greatest need of assistance, constituents’ concerns about being identified as needing help and duplication of efforts with city government partners. 

In spite of the problems, Kimberly believes the organization will find new energy in a plan to use community residents as “coaches” to collect information and reach candidates requiring assistance with housing, education and employment needs.   She also touted a coordinated case management initiative to consolidate efforts and devise a “family case plan” approach and efforts to secure client transportation services through the faith community.  Maria will consult with Emory on inviting appropriate FRC representatives to meet to discuss next steps with COO.   
Federal Interagency Tribal Conference 

Emory Lee thanked the FRC for its participation in the Federal Interagency Tribal Conference for Nevada tribes that was held on September 9-10 in Sparks, NV.  The meeting was a great success and was attended by 25% of tribal chairmen from the State of Nevada.   It was the first ever federal interagency tribal conference held in the region with participation by HHS, DOL, HUD, USDA/FNS, SSA, EPA, BIA, IHS, and ATSDR.   Tribal leaders recommended that the conference be institutionalized by being held annually since they concluded this was the most productive meeting held between federal, state and tribal representatives in Nevada in many years.  Emory reported a working group will be formed to develop a follow up plan of action.    

Other Business and Announcements

John Codington announced that DHS/FEMA will be sponsoring a Faith-Based and Community Initiatives Workshop on Emergency Preparedness in Pasadena on September 29.  Handouts on the workshop were distributed.  

October FRC Meeting

Emory announced that Guam Governor Camacho will attend the October FRC meeting which will be devoted exclusively to the Guam build-up.  It will focus on “problem-solving” featuring open discussion between the Governor and FRC members in supporting the Governor’s interest in governance reform for the territory.  Breakout sessions around major program areas are being considered with final decision to come after further discussion with the Governor’s office.  With no further business to discuss, the meeting was adjourned.        

NOTE:  The next FRC meeting will be held on Wednesday, October 15, and hosted by DOT’s Federal Transit Administration.
