FRC Guam/CNMI Build-up Task Force
Mission Statement
The mission of the Guam/CNMI Build-up Task Force is:  

 

The Task Force will assist Guam and CNMI develop an assistance strategy related to the military build up.

 

The Task Force will assist Guam and CNMI develop the capacity to effectively manage growth in federal programs related to the build-up.  

 

The Task Force will serve as an important communication bridge between local needs on Guam and CNMI, federal regional priority setting, and federal Headquarters budget decision-making.  

 

The Task Force will maximize the efficacy of existing programs, look for opportunities to leverage resources, and seek additional funding to meet the mission of the Task Force. 

2009 Task Force Activities

1. develop a federal funding strategy;
2. coordinate with our appropriate Headquarters counterparts to participate in the Interagency Task Force (IATF) convened by JGPO and to respond to the next steps identified in the 2/26/09 Federal Funding Strategy meeting; 

3. participate in subsequent Guam military build-up funding strategy meetings;
4. provide technical assistance and capacity building on Guam related to military build up needs;
5. publicize best practices of the ongoing HHS/ACF program/grants management technical assistance effort with Guam and build upon the lessons learned;

6. establish action steps to address needs identified in the ACF/Administration for Native American’s Technical Assistant Project report once issued; 

7. partner with the USDA Graduate School on training & technical assistance efforts for Guam and the other jurisdictions based on expressed needs identified by Guam representatives at the Insular Government Finance Officers Association meeting held in Seattle on July 2; and

8.  coordinate with DOD’s Office of Economic Adjustment on the upcoming Task Order on “Enhancing Capacity Building Initiative” in an effort to provide input on governance issues that will improve GovGuam’s internal communications, coordination, and other related areas.

